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About Kiri-ganai Research
Kiri-ganai Research Pty. Ltd is a research company that specialises in the design, establishment and coordination of complex
research and development programs on behalf of its clients. In particular, it specialises in coordinating clients’ interdisciplinary
and multi-organisational research and development activities directed towards achieving sustainable incomes, sustainable
environments and sustainable livelihoods for a diverse range of stakeholders.
Kiri-ganai Research also provides triple bottom line analyses of industry performance, and prepares strategic plans, evaluation
reports and communication products based on these analyses.

Why ‘Kiri-ganai’?
In Japanese, ‘Kiri-ganai Research’ literally means ‘research without bounds’. In today’s world, complex problems cannot be solved
simply through traditional forms of science and technology. Research that engages people, looks beyond linearity, recognises
different forms of knowledge, draws upon personal experience, acknowledges culture, negotiates between interests and invites
creativity is vital in bringing about enduring solutions. Kiri-ganai Research fosters research that looks beyond the bounds of our
perceived limitations.

Purpose and Scope of a TBL for Kiri-ganai Research
Kiri-ganai Research was established in 2003 and is using the Triple Bottom Line reporting method for its five year review for
several reasons:
To analyse our own Environmental, Economic and Social performance over five years;
To identify areas for future directions and improvements that our company can take;
To provide a benchmark in which our future operations can be compared; and
To ‘practice what we preach’: As Kiri-ganai Research has undertaken triple bottom line analyses on behalf of several industries
and companies, we believe we should impose on ourselves the same degree of discipline.

www.kiri-ganai.com.au
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Summary of Objectives, Targets and Performance
Environment

Performance

Total paper usage has been reduced to 30 reams per year

A comprehensive recycling program is in place

Objectives/Targets

Minimise resource use and waste by
>10% per year per person

Average daily emissions of carbon per worker is 0.008 tonnes
Carbon emissions per worker relating to transport are disappointingly high and
is a priority area for improvement in future

Social

All projects conducted by Kiri-ganai had a significant environmental
consideration

Enhance client’s sustainability

Zero workplace accidents to date

Maintain our perfect health & safety
record

There has been a year-on-year increase in training for the five years of
operation
All staff have received bonuses during each year of employment based on
company profitability
Annual Executive Retreats for all members of the Kiri-ganai team to review
general performance of well being of the company
Not all staff feel they have an appropriate work-life balance and this is an area
for improvement in future

Economic

The company was profitable for four operating years, with the year of loss
reflecting a reduction in cash reserves to invest in expansion (which lead to the
fifth and most profitable of the five years).
There has been a year on year increase in the number of projects and clients
for the five years of operation.

www.kiri-ganai.com.au

Minimum of 5 days per year per worker
dedicated to professional development
Maintain a sense of equity and ownership
in the achievements of the company
Achieve a better Work/Life balance for
all Kiri-ganai team members

Increase profitability

Annually diversify our sources of
revenue, including growth in international
business
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Highlights
Winner of the Banksia Awards from the Biodiversity in Grain and Graze (BiGG) Program and the National
coordination and management of Grain and Graze 2008
Between 2003 and 2005, Kiri-ganai Research coordinated this $31 million mixed-farming R&D program on behalf of Land
& Water Australia, Meat & Livestock Australia, Australian Wool Innovation and Grains R&D Corporation. Over the life of the
program, 66 partners were involved, over 50 projects funded, around 230 research sites established, over 4,000 farmers
participated, and around 1,800 farmers adopted improved mixed-farming practices. A final program evaluation showed that
the investors conservatively achieved a 3:1 return on investment.
Kiri-ganai Research and the University of Tasmania also ran the largest study of biodiversity ever undertaken on Australian
farms as one practice supported by Grain and Graze. The Biodiversity in Grain and Graze program (BiGG) won the Land &
Biodiversity category of the 2008 Prime Minister’s Banksia Awards.
TBL relevance: Grain & Graze invested in production, economic, environmental and social research. It supported the
largest study of biodiversity ever undertaken on Australian farms, and successfully combined ecological, production and social
expertise.

Taking steps into Asia with Wu Bianji Innovations
As a part of Kiri-ganai Research’s fifth year celebrations, Kiri-ganai announced the registration of its Chinese trading name, Wu Bianji Innovations. Wu
Bianji will be the flagship in Kiri-ganai’s moves to diversify and internationalise its reputation.
TBL relevance: With Wu Bianji Kiri-ganai aims to bring its vast array of expertise in social and environmental research and management practices to China
and the world as a part of its next 5 year plan. This will provide TBL benefits, not only to Kiri-ganai Research itself, but also to our international clients.

Convenor: 2nd International Salinity Forum 2008 and Coordination of an Australian Delegation to the 1st
International Salinity Forum, USA 2005
Kiri-ganai Research coordinated the organisation of 2nd International Salinity Forum, held in Adelaide, Australia in April
2008, with Dr Richard Price fulfilling the role of Convenor. The Forum was attended by over 500 participants from across
the world and a formal evaluation showed it to be highly successful and influential in broadening the perspectives brought
to bear on salinity globally. The role came to Kiri-ganai Research following the company’s successful coordination of an
Australian delegation of 37 scientists to the First Forum, convened in Riverside, USA in April 2005.
TBL relevance: The 2nd ISF combined social, economic, production and environmental disciplines, giving each an
approximate equal weighting.

www.kiri-ganai.com.au
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Coordination of the Public Submission Process for the First Biennial Assessment of the National Water
Initiative 2007
Kiri-ganai Research coordinated the public submission process of the NWI, calling for, receiving and then analysing over 100 public submissions on the
performance of the Initiative. The analyses were considered by the National Water Commission and the findings adopted into the Commission’s wider
evaluation of the NWI.
TBL relevance: The analysis of the submissions covered the full gamut of public concern about Australian water policy, infrastructure and management,
including its social, economic and environmental impact.

Vegetable Industry Partnership -Taking Stock and Setting Directions 2005 & Development of a strategic
plan for the Australian Vegetable Industry 2006
In 2005 the Australian vegetable industry was in crisis, with a number of its commodities uncompetitive in a globalised
context. The Kiri-ganai Research assessment of the industry involved substantial consultation across the value
chain of the industry, and assisted in building bridges between traditionally rival sectors. The seven point plan
recommended by Kiri-ganai research was adopted by industry and formed the basis for a fifteen year strategic plan,
also prepared by the company. The plan has attracted substantial industry and government investment and built
stronger industry unity.
TBL relevance: Both the initial industry assessment as well as the resulting strategic plan paid detailed attention to
the natural, productive, financial and social capital of the vegetable industry.

Intensification of apple and pear orchards 2005
Following an assessment of the parlous state of the Australian apple and pear industry, Kiri-ganai Research designed a comprehensive extension strategy
for the industry which included the establishment of a benchmarking program. The program, which became known as Future Orchards 2012 was described
by the Deputy General Manager of Apple & Pear Australia Ltd as “The best program that it had ever undertaken in the industry.”
TBL relevance: The Apple and Pear extension strategy was based on strong social processes that placed economic, production and environmental factors
in the context of sustainable food production and continuous self improvement.

www.kiri-ganai.com.au
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Project overview
Project

Environmental

National Dryland Salinity Program 2003/4



































































Inquiry into Impacts and Trends in Soil Acidity 2003/4
Review of Land & Water Australia’s Future Landscapes Program 2004
Business case for a Cooperative Research Centre for Climate Risk Management 2004
Coordination of an Australian Delegation to the International Salinity Forum, USA 2005
Intensification of apple and pear orchards 2005
Vegetable Industry Partnership -Taking Stock and Setting Directions 2005
Development of a strategic plan for the Australian Vegetable Industry 2006
Taking Stock and Setting Directions for the Australian Rice Industry 2006
Refinement of a survey of NSW Wine-grape growers 2006
Future R, D & E concerning saline land management within agricultural systems 2006
Taking Stock and Setting Directions for the Australian Wine Grape Industry 2007
Coordination of the Public Submission Process for the First Biennial Assessment of the National
Water Initiative 2007
CRC Spatial Information: Development of an agricultural theme 2007
Taking stock and setting directions for the Australian Turf Industry 2007
Convenor: 2nd International Salinity Forum 2008
National coordination and management of Grain and Graze 2008
Biodiversity in Grain & Graze
NLWRA Biodiversity responses
NLWRA Signposts

Social

Economic

Moderate Consideration  Significant Consideration Substantial Consideration
www.kiri-ganai.com.au
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Our Environmental Performance
As a company that advises others on how to become more environmentally sustainable, we believe we must demonstrate our
own dedication to sustainability to generate credibility with our clients and to meet our own high standards of ethical behaviour.
Current Policy

Paper Usage
1. Maximise use of electronic communication.
2. Whenever possible print two pages to one
sheet
3. All paper and cardboard waste produced at
our office to be recycled
Other waste
1. All waste that can be recycled is to be
recycled

Performance

Target for 2013

30 reams of paper, averaging 15 reams per
person

Decrease in paper consumption by 10% per
year per person

Recycling bins were installed in 2003 and
have been used systematically since

We will seek to obtain all of our paper from
the most sustainable option at any point in
time

Use of only recycled
commenced in 2006

No net increase in waste from 2008 levels

ink

cartridges

Recycling bins were installed in 2003 and
have been used systematically since
Energy: Electricity
1. Use long life, low wattage globes
2. Eliminate use of stand-by mode operation of
all equipment
3. Keep all thermostats to a minimal level

Average daily electricity use was 7.8kw per
person (see Figure below)

No net increase in electricity use from 2008
levels (per person).

All light globes used within the office are
long-life low-wattage light globes

All carbon emissions from electricity use will
be 100% offset

There is room for improvement in the standby mode policy compliance

Energy: Transport
1. Monitor all flights and minimise travel by use
of tele-conferencing options

Gradual reduction of average
kilometres travelled by plane

annual

Carbon emissions from all forms of travel
will be monitored and 100% offset.

Total flight emissions averaged 24 tonnes
per year

www.kiri-ganai.com.au
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Offsets
In order to reduce the company’s ecological footprint in the future, we plan to offset our electricity and transport usage via the
best option available at any point in time. This acknowledges that the offset market at present is dynamic and will improve over
time. We have recently offset all flights taken in the past 5 years and plan to continue doing so in the future.

External Environmental Performance
We are a primarily sustainability-based research company, and the majority of projects we undertake have a strong environmental
component. Figure 1 in the highlights section outlines every project we have undertaken in the last five years, indicating the
substantial environmental contribution of our work.

www.kiri-ganai.com.au
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Electricity Usage
As our company has grown, the amount of
electricity used has remained steady. Our aim
is to have no net increase in electricity usage
in future.

www.kiri-ganai.com.au

100% Offset

100% Offset

100% Offset

100% Offset

The nature of Kiri-ganai Research’s business has its staff
regularly in the fields or in the boardrooms of our clients.
This is an important element of our social-based research
methods, however it comes at a price. Kiri-ganai Research
has regularly monitored its flight-related emissions and
has brought this down in recent years. In future we aim to
monitor and reduce the full range of transport emissions.
In the mean time we have offset 100% of all our air travel
emmissions since 2003.

100% Offset

Transport
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Our Social Performance
Current Policy

Health & Safety
1. Conform to best management practice in
OHS standards
Career development
1. Create opportunities to increase the
skills and confidence of all staff through
professional development activities
2. Hold regular assessment meetings such
as an annual executive retreat to identify
ongoing professional development needs
Work/Life Balance
1. Maintain the health of all staff by supporting
their need to balance the professional and
personal aspects of their lives

Performance

Target for 2013

1 workplace accident involving a broken
ankle

A perfect record in health & safety, 0
workplace accidents

100% of requests for professional
development have been supported

All career aspirations of staff are met.

100% staff attendance at each annual
executive retreat (commencing 2005)

Staff surveys show an extraordinary level
of commitment and ownership in the
company’s activities and directions

Net increase in the diversity of foreign
language skills of the company
Increase IT and desk-top publication skills
within the company
All staff are satisfied that they have achieved
a work-life balance appropriate to their
aspirations and their health requirements.

No staff turnover has occurred in the first
five years of operation
Bonuses have been provided to all staff
members on an annual basis since 2005
Equity and sense of ownership
1. Develop and maintain a culture of equity,
participation, commitment and reward

Gradual reduction of average
kilometres travelled by plane

annual

Total flight emissions averaged 24 tonnes
per year
External acknowledgement
1. Ensure that the people working with Kiriganai Research enjoy the experience and
feel their contributions are acknowledged

All documents prepared by the company
have properly acknowledged the people
who have contributed to our projects

All staff feel that they are appreciated, heard
and adequately rewarded, and that the
company reflects their values

100% client satisfaction

The company has allocated a part of its
budget to gifts for people who we feel
have gone beyond the call of duty in our
collaborations

www.kiri-ganai.com.au
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Community (Pro bono work)
The company has been involved in several projects where its
contribution has been provided at no cost or highly subsidised
cost. The two key examples include the 2nd International
Salinity Forum, where 200 days of time was provided at no
charge, and the Assessment of Threats to Biodiversity project,
where 20 days of time was provided at no charge.
Dr Richard Price has acceded to a number of requests to write
book chapters and mark PhD theses in topics of overlapping
interest with Kiri-ganai Research.

Diversity
Gender
Male
Female

50%
50%

Ethnicity
Caucasian Australian
European
Asian

63%
25%
13%

Age Range
20 – 30
30 - 40
40 – 50
50 – 60
Academic background
Technical
Graduate
Post Graduate
PhD
Relationship & Family Circumstances
Single
Married or Living with partner

25%
50%
25%
25%
75%
50%
25%
25%
75%

2002 Winter Olympic gold meddle winner Steve Bradbury
with Kiri-ganai’s Richard Price and Judy Andrews

www.kiri-ganai.com.au
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Our Financial & Economic Performance
Financial Return (Profit)
This graph demonstrates the steady build up of reserve
capital in the first three years of Kiri-ganai Research.
Consistent profitability in the first three years gave us the
opportunity to invest in pro-bono work and in significant
expansion in 2006-07, the later laying down the platform
for record profitability in 2007/08.

Revenue Sources
Kiri-ganai has always had a diverse clientele. Overtime
we have attempted and achieved a balance between
government and industry revenue sources as a way of
maintaining resilience.
This move has successfully put us in good standing to
further diversify our revenue sources. We hope to expand
internationally as well as maintain our current reputation
with Australian industry and government.

www.kiri-ganai.com.au
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