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LESSON ONE 

 

It’s one thing to get an issue on the 

national agenda.  It’s another to get an 

intelligent and effective response. 

 



So what got salinity onto the 

national agenda? 

 The problem is not as insidious as other, 

possibly more important issues. 

 

HENCE 

 

  The pictures speak for themselves. 



















But there’s got to be more to it than 

pictures, surely? 

Where does the National Dryland 

Salinity Program come in? 



The position in 1992 



The position in 1992 





Strategy 1: 

Mapping 

Strategy 2: 

Methods 

Strategy 3: 

Socio-

economics 

At first, the NDSP was 

nothing more than a 

nationally coordinated 

research funding body, with 

three strategies 



Distribution of dryland salinity 

1998 



Extent of Dryland Salinity 

State/Territory

New South Wales 181 000 1 300 000

Victoria 670 000 3 110 000

Queensland not

assessed

3 100 000

Western Australia 4 363 000 8 800 000

South Australia 390 000 600 000

Tasmania 54 000 90 000

Total 5 658 000 17 000 000



Asset 2000 2050

Agricultural land (ha) 4 650 000 13 660 000

Remnant and planted

perennial vegetation (ha)

631 000 2 022 000

Length of streams and lake

perimeter (km)

11 800 41 300

Rail (km) 1 600 5 100

Roads (km) 19 900 67 400

Towns (number) 68 219

Important wetlands (number) 80 130

Nature of salinity’s impact 



impact on 

agriculture 



impact on 

agriculture 



impact on 

agriculture 



impact on 

agriculture 



impact on farm 

infrastructure 



impact on farm 

infrastructure 



impact on the 

environment 



impact on the 

environment 



impact on the 

environment 



impact on the 

environment 



impact on 

infrastructure 



impact on 

infrastructure 



impact on 

infrastructure 



impact on 

you! 



impact on 

you! 



impact on 

you! 



impact on 

you! 



impact on 

you! 



LESSON TWO 

 

It helps to have a bloody good 

understanding of what the impacts of 

an issue are and who feels them either 

financially, emotionally or both if you 

want to get attention. 

 



So, what did NDSP do with its 

understanding? 

1. Went to the PM 

    via PMSEIC 

2. Sought AFFA 

    help to place 

    salinity on the 

    Audit agenda. 

4. Set up a further 

    phase of the 

    NDSP 

5. Set up a national 

    communications 

    network 

3. Undertook parliamentary 

    briefings in all capital cities 



So that’s all there was to it? 

 

Where does communications come in? 



Building a program on communications 

(not the other way around) 

• The NDSP has seven themes. Each is based 

around a particular set of stakeholders 

rather than a set of issues. 

• The communication role lies with 

– Board members 

– A technical committee 

– Management 

– The national communications team 

 



The NDSP’s Communications strategy 

Sets out: 

• key messages 

• who is responsible for what 

• target audiences 

• communications modes and mechanisms 



NDSP Partners 
 

Provide adequate funding and 

other communication resources 

to implement this strategy; 

Actively promote the role of 

NDSP and the partners’ 

participation in the Program; 

Ensure their own 

communications strategies 

complement the objectives of 

this revised strategy;  

Assist the NDSP 

Communication Team to 

develop productive 

communications linkages 

between NDSP and its core 

partners; and 

Provide measurable 

commitment to the importance 

and value of communication.  

 

NDSP Management 

Board and Operations 

Committee 
 

 

Provide NDSP with leadership, 

strategic direction and a national 

perspective; 

Develop and enhance high-level 

investor relationships with 

Program partners and key 

influencers;  

Actively represent NDSP at the 

highest level of natural resource 

management policy development 

and implementation. 

Oversee strategies to position 

NDSP as the national ‘knowledge 

broker’ for dryland salinity; and 

Actively participate in national 

implementation of the 

communication strategy to ensure 

two-way communication occurs. 

 

 

NDSP National 

Manager 
 

Ensure that all NDSP 

communication is effective, both 

internally and externally, and in 

line with this strategy; 

Manage strategic, national 

components of this strategy; 

Communicate a whole-of-

Program, national perspective   

for research, development and 

extension work funded and 

managed under NDSP; 

Co-ordinate two-way 

communication activity across 

all aspects of the Program, 

including regular consultation 

with Program partners, key 

influencers and advisors; and 

Support communication efforts 

of the NDSP Management 

Board, Operations Committee, 

project managers and 

Communication Team.  

 

Responsibilities: 



NDSP Project Managers 
 

Ensure that effective, realistic and 

measurable project communication 

mechanisms - consistent with the 

goal and objectives of the national 

strategy - are incorporated into 

NDSP project methodology and 

reporting; 

Collaborate with the NDSP 

Communication Team and other 

project managers where relevant in 

planning and implementing 

communication activities and 

knowledge brokerage; and 

Effectively and measurably 

communicate the outputs and 

outcomes of their project(s), using 

recommended communication tools, 

with Project partners, key 

influencers and advisors. 

NDSP National 

Communication  

Co-ordinator 
 

Manage, measure and evaluate the on-

going development, implementation 

and impact of this strategy and 

associated communication activities; 

Establish and improve effective 

linkages between Program partners, 

key influencers and advisors at a 

national level; 

Manage and evaluate key aspects of 

new and existing NDSP 

communications tools and systems; 

Facilitate constructive partnerships 

between the State Communication Co-

ordinators so that the outcome of the 

sub-program is greater than the sum of 

its parts; 

Provide strategic advice and direction 

to NDSP pertaining to national 

communication activities and 

investments; 

Devise and manage innovative and 

effective internal communication 

linkages and reporting mechanisms; 

and  

Facilitate involvement of Program 

partners, key influencers and advisors 

in national communication planning 

and implementation.  

 
 

NDSP State Communication 

Co-ordinators 
 

Initiate and support NDSP 

communication  and knowledge 

brokerage regionally, with particular 

focus on linking NDSP with 

management of existing and emerging 

dryland salinity and natural resource 

management issues relevant to their 

State or Territory; 

Develop demonstrably effective, 

strong and appropriate communication 

networks within their region between 

Program partners, key influencers and 

advisors; 

Provide strategic input, direction and 

support within the NDSP 

Communication Team to ensure best-

practice communication standards are 

applied and maintained; and 

Initiate and maintain close liaison with 

local NDSP Management Board 

members, Operations Committee 

members and project managers (as 

assigned) to maintain two-way 

communication channels as outlined 

in this strategy. 

Responsibilities: 



 

 

 

Land & Water 

Australia* 

Grains 

Research 

and 

Developme

nt 

Corporatio

n (GRDC)* 

 

 

CSIRO* 

 

 

 

Australian 

Wool 

Innovation 

Limited* 

 

Commonwea

lth 

Department 

of 

Agriculture, 

Forestry and 

Fisheries 

(AFFA)* 

 

Murray-

Darling 

Basin 

Commissio

n (MDBC)* 

 

 

 

Rural 

Industries 

Research 

and 

Developme

nt 

Corporatio

n 

(RIRDC)* 

 

 

National Land 

and Water 

Resource 

Audit 

(NLWRA)* 

National 

Action Plan 

(NAP) for 

Water 

Quality and 

Salinity 

 

 

 

NDSP 

Manageme

nt Board 

 

 

Co-

operative 

Research 

Centre for 

Plant-Based 

Manageme

nt of 

Dryland 

Salinity 

 

 

State 

governments 

of: 

-WA* 

-SA* 

-VIC* 

-TAS* 

-NSW* 

-QLD* 

 

 

 

  

NDSP program partners 

NDSP 

Operations 

Committee 

 

NDSP 

National 

Manager # 

NDSP 

Project 

Managers 

NDSP 

Communicati

on Co-

ordinators # 

Audiences: 



 

Key influencers 

Agricultural 

commodity/ 

production/ 

marketing 

groups 

Government  

(federal, 

State and 

local), 

regulators 

and policy 

makers 

 

 

 

Lobby and 

Representati

ve Groups  

(eg ACF) 

 

 

 

 

Commercial 

interests 
 

(e.g. banks, 

stock &  station 

agents) 

 

 

 

Community 

Leaders 
 

(e.g. Chamber 

of Commerce, 

Service Clubs) 

 

 

Educational 

Institutions 

 

 

 

 

Media 

 

 

Specific 

interest groups 

(e.g. PUR$L, 

Saltland 

Pastures 

Associations, 

innovative land 

managers, etc),  

 

 

 

(Non-partner) 

Rural 

Research and 

Development 

Corporations 
and  

Co-operative 

Research 

Centres 

 

 

 

 

Regional 

Authorities 
 

(e.g. Catchment 

Management 

Authorities) 

 

 

 

 

Researchers 

and 

institutional 

advisors 

 

 

 

 

Aboriginal 

land 

management 

 

 

Audiences: 



 

Advisors 

 

Relevant 

Commonwealth, 

State and local 

government 

advisory 

agencies and 

departments 

Non-

government 

organisations 

(e.g.Greening 

Australia) 

 

Research/ 

extension/ 

technical 

advisory 

officers 

 

 

 

Agronomists  
 

(public and 

private, 

professional 

associations) 

 

 

 

 

Consultants 

 

 (agribusiness, 

environmental, 

education, 

community) 

 

Agricultural 

contractors  

(professional 

associations) 

 

 

 

Rural 

suppliers and 

distributors 

 

 

On-ground 

conservation 

groups 
(e.g. Landcare, 

Bushcare, 

Rivercare, etc) 
 

 

 

 

Specialist 

advisory 

groups 

 (e.g. Birchip 

Cropping 

Group, 

Kondinin 

Group) 

 

 

Audiences: 



LESSON THREE 

 

Be clear who it is you want to 

influence and be clear what messages 

you tell them.  Better still, engage 

them throughout the process of 

knowledge generation (you will 

probably learn more from them than 

they from you). 

 



 

NDSP Investment 

Profile 

  

 

 

 

NDSP web-site  

 

 

Project final report, 

project summaries, 

 fact sheets etc 

 

 

NDSP Publications   
 

(SALT magazine, Focus on Salt 

newsletter) 

 

 

Personal Information 

Sharing  
 

(e.g. training, lobbying, short 

courses etc) 

 

 

Occasional papers, 

publications and 

reports 

 

Field days, 

conferences, 

workshops and other 

industry events 
 

(audio-visual presentations, 

posters, displays, site 

demonstrations, etc) 

  

 

 

Mainstream media  
 

(print and electronic) 
 

 

Specialist media 
 

 (journals, periodicals, 

broadcast, on-line, etc) 

 

Listserv facilities   
 

(SALTLIST, SALTPOOL, 

etc) 

  

 

 

Direct mail/ other 

correspondence 

 

 

 

Sponsorship of 

industry events 

Mechanisms: 



Reaches 

5 000 

technical 

specialists 



Reaches 

65 000 

producers 



www.ndsp.gov.au 



Figure 2: NDSP web-site (hits per month)
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Figure 3: NDSP Media Clippings - Source of Story
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Source of clippings - State or other media
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Message tone - NDSP Media Monitoring 

(% of all clippings)

69

18

13

Postive message

Negative message

Neutral message



LESSON FOUR 

 

Give everybody some responsibility 

for communication, give them the 

means to do the job, and monitor their 

effectiveness. 

 



Why is the NDSP’s communication effective? 

• Program leadership is strongly behind 

communication (1/4 of budget goes into it) 

• The communication team itself is a strong 

network 

– based nationally and regionally 

– meets fortnightly 

– highly responsive 

– highly skilled / complementary skills 

– highly committed. 

 



LESSON FIVE 

 

Get the right people, trust them, support 

them, reward them and get out of their 

way from doing a good job. 

 



LESSON SIX 

 

See lesson five! 

 



The end 


